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2025 INTERIM RESULTS ANNOUNCEMENT

© Disclaimer

® Any of the slides/materials used in this presentation or any information contained therein will not constitute any offer for sale or any subscription or purchase of securities.
Any part of the slides/materials used in this presentation will not constitute a basis for any contract, undertaking or investment, and any contract, undertaking or investment

shall not rely on any part of the slides/materials used in this presentation.

® The information expressed or included in this presentation only reflects the situation as of the date of the presentation and is not updated as to the significant progress
occurring after the date of the presentation. This presentation and the information contained therein shall not be deemed or relied upon as a complete and comprehensive

analysis of the Bank’s finances, operations or prospects.

® This presentation may contain forward-looking statements. These forward-looking statements are based on a series of assumptions regarding the operation of the Bank and
some factors beyond the control of the Bank. Such assumptions may have significant risks and are affected by unknown factors, and such factors may cause actual results
to differ materially from those in the forward-looking statements in this document. The Bank is not responsible for updating the forward-looking statements regarding the

events or circumstances occurring after the date of the presentation.

® The information contained in this presentation has not been verified by an independent third party. No person has made any express or implicit representations or
warranties with respect to the impartiality, accuracy, completeness or correctness of the information and opinions contained in this presentation, and no one shall rely on the

impartiality, accuracy, completeness or correctness of such information or opinions.

Notes: 1. Unless otherwise specified, the data in this presentation is all in line with IFRSs and is presented in RMB.
2. Some of the data has been rounded based on the data in the periodic report.
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i ) Improved the operation quality while ensuring stability

Total assets

(In RMB trillion)

o,
6.47% 18.19
17.08 J -
End of 2024 End of Jun. 2025

Operating income

(In RMB100 million)
1.47% 1,795.25

1,769.19

Jan. to Jun. 2024 Jan. to Jun. 2025

Data are as of June 30, 2025

Total liabilities

(In RMB trillion)

Net profit attr

(o)
L 17.05
End of 2024 End of Jun. 2025

ibutable to equity holders of the Bank

(In RMB100 million)

0,
488.15 085% 49228

J-

Jan. to Jun. 2024 Jan. to Jun. 2025
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2025 INTERIM RESULTS ANNOUNCEMENT

{ &) Improved the operation quality while ensuring stability

Continued to maintain a leading Ranked 12th for three
position in international ratings consecutive years in the list
=" among Chinese commercial banks 7 of Top 1000 World Banks
The Banker
In terms of tier-1 capital
at the end of the prior year A
S&P
A Fitch 1 Zth
A “ . 13th 2023-2025

> 63d

First-time
ranking in 2014

Data are as of June 30, 2025 ch (=] b i fi%§ = iR1T
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{) Continuously optimized the income structure

Interest income from Net fee and
corporate loans commission income

(In RMB100 million)

+2.089
S._."gj yea2 r g nsyér e
= 11.59%
P
. . 169.18
Net interest income 151.61

in the second quarter

@ +1.95%

N
N compared to the
- previous quarter

The percentage
in the operating
income rose by

0.85 percentage

Jan. to Jun. 2024  Jan. to Jun. 2025

Data are as of June 30, 2025
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Net other non-interest
income

(In RMB100 million)

The percentage
in the operating
income rose by
2.45 percentage
points

24.72%
J 235.49

188.82

Jan. to Jun. 2024  Jan. to Jun. 2025
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| f - Realized a more balanced and stable asset-liability structure

Total loans to customers Loan-to-deposit ratio

(In RMB trillion)
+0.90
6.99% :Q ~P\ percentage point
> D compared to the
9.54 prior year-end
8.91
Percentage of credit assets
+0.25
<P\ percentage point
End of 2024 End of Jun. 2025 compared to the
prior year-end
rolty - T
TANOEERD | Rpuxide=y -

Data are as of June 30, 2025
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| r Realized a more balanced and stable asset-liability structure

Resilient retail loans

+1.86%
~aP\ compared to the
prior year-end

Strong corporate loan support

+14.83%

m(ﬁ ~aP\ compared to the
prior year-end

The percentage in total loans rose
by 3 percentage points to 43.94%

Data are as of June 30, 2025

More
stable
linkage
structure
between
the
wholesale
and
retail

businesses

Continuously strengthening market analysis and

prediction as well as forward-looking planning

Deepening the research and application of

diversified trading strategies

More
Seizing opportunities and flexibly allocating flexible
assets 1
proactive
: non-credit
Investment yields
asset
allocation
+64.64%
8. year on year
tv (on A-share basis)
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‘ Realized a more balanced and stable asset-liability structure

Customer deposits

(In RMB trillion)

Deposit cost

Corporate deposits
increased by

13.86%
5.37%
16.11
1520 ~aN
End of 2024 End of Jun. 2025

Data are as of June 30, 2025

(Unit: %)
21bps
Ui
1.23
2024 Jan. to Jun. 2025

°

2025 INTERIM RESULTS ANNOUNCEMENT

Net interest margin

(Unit: %)

1.71 1.70

Jan. to Mar. 2025  Jan. to Jun. 2025
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) Asset quality remained stable

Percentage of special-

Non-performing loan ratio mention loans

(Unit: %) (Unit: %)
217
1.49
092 1.21
Commercial banks PSBC Commercial banks PSBC

Data are as of June 30, 2025. Industry data are from the National Financial Regulatory Administration.

e

2025 INTERIM RESULTS ANNOUNCEMENT

Allowance to NPLs ratio

&

(Unit: %)
260.35
211.97
Commercial banks PSBC
ch (E BB il fi& = iR1T
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i £ Unleashed vitality through capital replenishment and agency fee reduction

Capital adequacy ratio CET1 capital adequacy ratio Deposit agency fee
(Unit: %) (Unit: %) (In RMB100 million)
0.13 percentage point 0.96 percentage point 8.91%
9.56 554.34
End of 2024 End of Jun. 2025 End of 2024 End of Jun. 2025 Jan. to Jun. 2024  Jan. to Jun. 2025
Data are as of June 30, 2025 rh B 6B I fifl IR 1T
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‘ - Served the high-quality development of the real economy through
' promoting the "five priorities” with PSBC characteristics

Dedicated efforts to develop itself into a
main force in serving rural revitalization

and the benchmark in inclusive finance «  Established a multi-tiered professional framework for

The balance of agro-related loans amounted to institutions in technology finance.

RMB2.44 trillion. «  Served over 100 thousand technology enterprises

The balance of inclusive loans to MSEs totaled ¢ Outstanding technology loans exceeded RMB930 billion,
RMB1.72 trillion. o) R T a net increase of over RMB90 billion in 2025.

Ranked in the forefront among major state-
owned banks in terms of their percentages-in
total loans.

Five Priorities

“ (Y , Served as an advocate of green finance

Ny

bl ] ] «  Atotal of 45 green finance institutions including
The Bank has 386 million personal mobile banking carbon neutrality sub-branches, green sub-

customers, and the monthly active users (MAUs) of mobile branches, and green finance departments were
banking reached nearly 86 million. «  The number of personal pension accounts set up.
The real-time data warehouse on the big data platform exceeded 10 million, with the scale of

Became a promoter of pension finance

+  The balance of green loans amounted to over

processed over five billion data' entries daily on average, a contributions up by 28.85% over the prior RMB50 billion, up by 11.59% from the prior
year-on-year increase of approximately 80%; and over 230 year-end. year-end

large model scenarios in various fields were developed -« Nearly 130 million financial social security . . Green loans outtres Gihar b ARSI W
across front, middle, and back offices. cards were issued. 9

by 4.60 t ints.
Financial technology development yielded abundant results y i gl it

and received multiple awards.

P
Data are as of June 30, 2025 OSTAL SAVINGS BANK OF CHINA
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2025 INTERIM RESULTS ANNOUNCEMENT \ \

™ ~ Activated new growth drivers through structural transformation
W. '\ and built a more resilient business framework

Dedicated constant effort to retail banking markets

h 4 rd ’\‘1 Ve = ) o . S ~\

Retail AUM +5.87% Number of Fujia +10.97%
RMB17.67 trillion compared to the customers compared to the
prior year-end prior year-end
The percentage of
ngwly-addgd +5.74 +21.28%
proprietary percentage points customers compared to the
personal deposits year on year prior year-end

—

The net increase of housing loans Increase of micro loans from the
compared to the prior year-end prior year-end
RMB21.316 billion 4.25%

with the increment leading the The market share rose compared
performance of major state-owned banks with the beginning of 2025

N

Data are as of June 30, 2025

The Bank regards individual customers with assets between RMB500,000 (inclusive) and RMB6 miillion as Fujia customers, and ch [ tp il i B IR1T
customers with assets of RMB6 million and above as Dingfu customers. POSTAL SAVINGS BANK OF CHINA
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2025 INTERIM RESULTS ANNOUNCEMENT A ‘

~ Activated new growth drivers through structural transformation
- and built a more resilient business framework

PN
1L

Corporate banking hit another new high

A 4 . v k Vi B
The growth rate of deposits ! '0.05
and loans took the lead Norlr-perfor.mlng percentage point
oan ratio
d to th
Deposits grew by 13.86%, and loans ;?irgrp ;ézr-e(r)]d i
increased by 14.83%

@RMB6.43 i 1p5.7d%°t/?1 Deposit cost p1.18%
trillion A, COmpared o the

prior year-end

v — R RS — —— S —— —

Boosted the in-depth development : Actively promoted the
of the “1 plus N” framework | establishment of AIC
\

The intermediary

business income of +41.62% Further strengthened support for

corporate banking . R .
segment year on year technological innovation and

with enhanced customers' private enterprises
overall value creation

"\)7

Data are as of June 30, 2025 oh E bip il i ZIR1T
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2025 INTERIM RESULTS ANNOUNCEMENT v ‘

~ Activated new growth drivers through structural transformation
~ and built a more resilient business framework

Treasury and asset management delivered consecutive successes

//’r

Interbank

financing balance

Pledged
interbank

deposits

Discounted
high-yield
commercial paper

b

‘\\

exceeded
RMB90O0 billion

exceeded
RMB100 billion

exceeded
RMB8O0 billion

Data are as of June 30, 2025

The bill circulation and
trading capacity

. rRvB1.248
-int t ' -

income from billion

bill business + 34.34%

year on year

“Together We Thrive” interbank

ecosystem platform

Cumulative exceeded
LECURLELIE RMB7 trillion

\
s

‘\\
Incremental over RMB560
custody %)
business billion
Fee income o
from custody +17.62%
business year on year
.
N
Wealth management
business
. (o)
year on year

J

ch (] B i fi& 2 R17
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4l ‘ Reinforced risk prevention and control on all fronts
Q to enhance the leading role of risk management

Strengthened intelligent risk control

Ensured that major risks remained stable

and under control

Risk

I [
-~ prevention |
. and control /

Accelerated the application of the

“future-oriented” technology

The number of customers the Bank reviewed and

approved increased 41.17% year on year
The approval amount was RMB2.40 trillion

A year-on-year increase of 261.21%

Data are as of June 30, 2025

°

2025 INTERIM RESULTS ANNOUNCEMENT

Deepened industry research and developed

regional industrial profiles

Conducted forward-looking risk control in key
areas such as financing platforms, real estate,

and overcapacity

Increased the intensity of non-performing

asset collection and disposal, increased the
contribution through diversified disposal
methods, and disposed of a total of RMB47.318
billion principal and interest of non-performing
loans on- and off-balance sheet, a year-on-year

increase of over 50%

ch (] B i fi& 2 R17
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. Achieved multidimensional efficiency improvement through refined
management, and effectively strengthened endogenous capabilities

Arecalavratad +heo Aavialanmant

. “Digital avatar” supported
the “cloud counter” service,
with the efficiency of single-
transaction handling improving
by approximately 40%.

« The average final review time
for centralized consumer loan
approvals was reduced to
within 3 hours per transaction.

Continued optimization of
cost and expense allocation.

The cost-to-income ratio
decreased by 5.15 percentage
points year on year.

Created a new development
model for collaboration
between the Bank and China
Post Group

The Bank and China Post Group
achieved vertical collaboration and
data sharing.

Fully tapped into PSBC's extensive
scenarios and vast data resources
covering villages, cooperatives,
households, enterprises, and
stores.

Disbursed RMB55.695 billion
through Financing E, an increase

of RMB13.676 billion year on year.

Data are as of June 30, 2025 ch E BB I i ZIR1T
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Urban Business Operation
Acceleration Building Strong management
Communities and framework
Wealthy Towns \
My |
J. ‘:,,. :u'
Outlet Efficiency N
Enhancement e 2 A first-class large retail bank that is
0 . Major more inclusive, balanced, stable, intelligent,
’ . Initiatives ; i
” DS f and dynamic
J [ F ) i
BCorT(ﬁ:ehenEiV_e Organizational
rea roughs in structure
Corporate Mobile Banking
Business
Improvement

- Continuously innovating and pursuing change,
to accelerate strategic optimization and upgrading

A

u-s'

af

°
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Risk management
framework

Niza
= -
A

/ Seven
. Major

‘. Reforms ;

ch (] B i fi& & R17
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Digital and
intelligent
transformation

)
»"

Incentive
mechanism

Market service
framework

e
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Seizing policy opportunities and
maintaining operational resilience

Based on its strategic positioning, the Bank will accelerate the
improvement of top-level design and organizational framework to
promote the "five priorities" with PSBC characteristics.

The CPC Central Committee introduced a large number of g
incremental policies focused on “maintaining stable employment,
enterprises, markets, and expectations” , which are conducive to

driving a rebound in retail, accelerating the strengthening of

corporate business, increasing contributions from treasury business,

and rapidly enhancing comprehensive finance.

Balancing growth and risks
to achieve high-quality development

Adhering to comprehensive management, proactive prevention, and
intelligent control.

Strengthening foundational work such as risk culture, talent development,
digital and intelligent capabilities, and industry research.

Stepping up asset quality control in key areas to safeguard the reputation
for top-tier asset quality.

il up the gaps, and forge new strengths

e

2025 INTERIM RESULTS ANNOUNCEMENT

o Continuing to strengthen competitive strengths,

Upholding a customer-centric approach
while accelerating optimization, transformation
and upgrading of the business structure

. In the current environment of deepening interest rate
liberalization, diversified customer demands, and intense
digital competition, the Bank places creating value for
customers as the top priority.

. Continuously cultivating loyal customers and lead-bank
customers to gain sustainable competitive advantages for the
future.

Focusing on building core capabilities and
systematically cultivating momentum for
transformation

L

Accelerating technology empowerment, and promoting big data analysis, modeling, application and
promotion, as well as the adoption of new technologies such as large models to achieve robust
development and in-depth application of technologies.

Strengthening channel development, promoting the iteration and upgrading of mobile banking,
upgrading outlet image, and leveraging online promotion, offline experience, and digital empowerment
to create a virtuous cycle of coordinated customer activation.
Optimizing the organizational structure, and continuing to take the "dumbbell-shaped" model of a
strong headquarters and solid grassroots-level branches as a blueprint, while steadily advancing the
pilot reforms of one-branch with one-sub-branch.

B /——mr
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- @ Diligent effort over time leads to great success

Based on the strategic positioning
and resource advantages, PSBC

thoroughly implements national

strategies, continues to improve the Forges resilience under pressure,

quality and efficiency in serving the seizes opportunities amid transformation,
real economy, and pursues prudent strives to open new ground of high-quality
operation, innovation, and change. development in a bid to generate long-

term sustainable value for shareholders,

customers, and society.
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